ROI Selling

The ROI Selling Business Case Analysis Tool Kit consists of three additional
programs to help you prove the value you can deliver. We begin with Business
Case Report that provides a three to five year cost and value analysis, complete
with charts, graphs and comparison analytics. The second tool provides is a status
quo analysis called future cost vs. value analysis, commonly used to determine the
cost of status quo over the life of a project. Finally, we include a C-Suite Analysis
program that captures your value and applies the impact to financial levers such
as your impact on Net Earnings, Operating Costs, Profits, DSO’s, ROA, ROE and

Value Estimation Model - Cash Flow Analysis
Value Estimation Model - Status Quo Analysis
Investment Summary Analysis

Revenue ost from customer attrtion Revenue lost from discounting Investment Category Deposit Year One Year Two Year Three Summary Totals
200 55000 Initial Investment 750,000 750,000
e g £ 5000 'Tk——k//'/”. Software: $150,000 $205,000
& $150 - & 36,000 Hardware: 55,000 $182,000
H '\i’/"/ —e— Current & 35000 ——cu Consulting: $20,000 $52,000 $100,000 $30,000 $65,000
= s100 F $4.000 " T $20,000 $25,000 $95,000
ss0 o Moiniooon $1,750 $40,000 $30,000 $25,000 $1,750
s0 $375,000
$125,000 $125,000 $125,000
$750,000
$1671,750 292,000 $280,000 $180,000
Net Profit Margin Operating Costs
Total Investment: __$1,502,000
1400 Total Operating Cost  Pct./ Rev —_—
4 Current 2,400,000 Current 23,500,000 78.3%
5 s1200 Revised: 2,491,603 Revised: 22,845,386 76.2%
3 $1.000 Change: Change:
£ a0 Investment Breakdown Dinitial Investment:
$600 11% 204 ol
sa00 Current Profit Margin $ vs. Revised Profit Margin S Current opera
5200 . .
ol | e T Value Estimation Model - Business Case Summar
Current ool e A
o s independent Com May 15, 2000
P e b T covery input and the Value € ou we summarize your data
200 yoack nd the impac tatements. Review the data
5 %7 e e ey e I I I
§ 20 —w— o 7,525,000 etric u evise nge
2 sl sales/Emplovee Earnings h? 521,503,855
= argin 85% 88% 03%
s10 Current: $133,333 Current: ¢ oo 8500000 38,822,756
Roeised w1305 Revsed 1 somscer s 56
Ad ‘ange: ‘ange: Net Present Value: (NPV) 517,450,679
s Internal Rate of Return: (IRR) 123% $5000000 $5335012  6.0%
Current sales per Employee
Revenue / Employee s121212  $125815  37%
e Payroll as % of Revenue 25.0% 233% 17%
s Financal Metic Charge Analysis
. Daily 160%
o 200%
s susesTie  $73752 .
. 503509863 $59,968
[ o 100%
13785 a0%
e 0%
investment per day: 54824 0%
20%
Number of days decision delayed: 30
Pt Operatng| ¢, [Revenued [Payiolas
Calculated decision delay cost: ————————» _$144.712 margin | G Eme LSS
— [@change | 03% | 56w | o | s

The Business Case Analysis Tool Kit is a key component to the ROI Selling program. This
program is the ultimate in output for your prospect to assess the need for your products
and services. We include all of the dashboard calculations, critical issues charted
individually, stakeholder impact analysis, and many other graphical features to include
in your proposal.
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