
Current Year 1 Year 2 Year 3
Current $6,585,366 $6,585,366 $6,914,634 $7,606,098 Current Year 1 Year 2 Year 3
Revised $6,585,366 $5,926,829 $6,223,171 $6,845,488 Current $135,000 $135,000 ###### $169,290

Revised $135,000 $121,500 ###### $152,361

Current Year 1 Year 2 Year 3
Current $3,800,000 $3,800,000 ###### $4,069,800
Revised $3,800,000 $3,876,000 ###### $4,154,518

Current Year 1 Year 2 Year 3
Current $731,158 $731,158 $654,231 $1,259,394
Revised $731,158 $584,926 $523,385 $1,007,515

Current Year 1 Year 2 Year 3
Current $19,531 $19,531 $21,484 $23,633
Revised $19,531 $18,601 $19,487 $20,415 Current Year 1 Year 2 Year 3

Current $9,450,000 $9,450,000 ###### $4,295,455
Revised $9,450,000 $9,639,000 ###### $4,558,371

Revenue lost from discounting
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Revenue lost from customer attrition
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Cost for new hire start up
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Increase revenue from higher close rates
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Cost per closed lead
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Indirect Channel Revenue
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Value Estimation Model - Status Quo Analysis

Headquarters: 823 S. Main St. West Bend, WI 53095
262-338-2851 www.roi4sales.com

ROI Selling

The ROI Selling Business Case Analysis Tool Kit consists of three additional 
programs to help you prove the value you can deliver. We begin with Business 
Case Report that provides a three to five year cost and value analysis, complete 
with charts, graphs and comparison analytics. The second tool provides is a status 
quo analysis called future cost vs. value analysis, commonly used to determine the 
cost of status quo over the life of a project. Finally, we include a C-Suite Analysis 
program that captures your value and applies the impact to financial levers such 
as your impact on Net Earnings, Operating Costs, Profits, DSO’s, ROA, ROE and 
more. 

The Business Case Analysis Tool Kit is a key component to the ROI Selling program. This 
program is the ultimate in output for your prospect to assess the need for your products 
and services. We include all of the dashboard calculations, critical issues charted 
individually, stakeholder impact analysis, and many other graphical features to include 
in your proposal.

Initial Inves $750,000
Software: $205,000
Hardware: $182,000
Consulting: $65,000
Training: $95,000
Maintenanc $1,750
Operating L $0
Database: $375,000
Administrat $0
Other Stuff $0

Total Investment: $1,502,000

$180,000

Other Stuff: $750,000

Summary Totals: $1,671,750 $292,000 $280,000

$375,000

$125,000Administration: $125,000 $125,000
Database:

Maintenance: $1,750

Operating Licenses:

$40,000 $30,000

$30,000 $65,000

$95,000

$25,000 $1,750
Training: $20,000 $25,000

Consulting: $20,000 $52,000 $100,000

$205,000

Hardware: $55,000 $182,000
Software: $150,000

Year Two Year Three Summary Totals

Initial Investment: $750,000 $750,000

Investment Summary Analysis

Investment Category Deposit Year One

Investment Breakdown

45%

12%
11% 4%

6%
0%0%

22%

0%0%

Initial Investment:

Software: 

Hardware: 

Consulting: 

Training: 

Maintenance: 

Operating Licenses:

Database:

Administration:

Other Stuff:

Value Estimation Model - Cash Flow Analysis 

Pct. / Rev
Current: Current: 78.3%
Revised: Revised: 76.2%
Change: Change:

Current ########
Revised ######## Current $23,500,000

Revised $22,845,386

Current: Current:
Revised: Revised:
Change: Change:

Current $133,333
Revised $135,015 Current $2,400,000

Revised $2,431,427

Earnings

$2,400,000
$2,431,427

1.3%

Sales / Employee

$133,333
$135,015

1.2%

Operating Costs

$23,500,000
$22,845,386

2.8%

Total Operating Cost

Net Profit Margin

$2,400,000
$2,491,603

3.7%

$2,340

$2,360

$2,380

$2,400

$2,420

$2,440

$2,460

$2,480

$2,500

Thousands

Current Revised

Current Profit Margin $ vs. Revised Profit Margin $

$22,400

$22,600

$22,800

$23,000

$23,200

$23,400

$23,600

Thousands

Current Revised

Current Operating Costs vs. Revised Operating 
Costs

$132

$133

$133

$134

$134

$135

$135

$136

Thousands

Current Revised

Sales Per Employee

$2,380

$2,385

$2,390

$2,395

$2,400

$2,405

$2,410

$2,415

$2,420

$2,425

$2,430

$2,435

Thousands

Current Revised

Earnings

Value Estimation Model - Financial Impact Analysis

$7,525,000 Current Revised Change
$21,503,855

8.5% 8.8% 0.3%
285.8% $8,500,000 $8,822,756

26.7
$8,859,367 $7,463,793 15.8%

$17,450,679
123% Earnings: $5,000,000 $5,335,012 6.0%

$335,011.94

$121,212 $125,815 3.7%

25.0% 23.3% 1.7%

Project - Six 
Years Daily

$115,053,718 $73,752
$93,549,863 $59,968

$13,785 Change
Profit margin 0.3%

$4,824 Operating cost 15.8%
Earnings 6.0%

30 Revenue / Emp 3.7%
Payroll as % sales 1.7%

$144,712

Number of days decision delayed:

Calculated decision delay cost:

Value delivered per day:

Investment per day:

Status Quo Calculations Summary

Financial Analysis

Current cost of status quo:
Revised cost of status quo:

The following information is the culmination of the data input from the Primary Discovery input and the Value Estimation input. Below we summarize your data 
into cost / benefit analysis including cost of status quo, cost of decision delay, payback period and the impact on your Financial Statements. Review the data 
below, enter the rquested information and then print the ROI Selling Business Case for the results. 

Operating costs

May 15, 2009

Financial Services Metric Analysis

Total project investment: Metric

Project Analysis Summaries

Net profit margin
Return on Investment:

Total project return:

Payback period: (Months)

Net Present Value: (NPV)
Internal Rate of Return: (IRR)

Revenue / Employee

(After tax net income)

Payroll as % of Revenue

Independent Companies

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

Financial Metric Change Analysis

Change 0.3% 15.8% 6.0% 3.7% 1.7%

Profit 
margin

Operating 
cost

Earnings
Revenue / 

Emp
Payroll as 
% sales

Value Estimation Model - Business Case Summary

Los Angeles, CA www.roi4sales.com 262.338.1851


