ROI Selling

Sometimes the ROl is just not enough! Often times C-level executives demand more
from their vendor than the ROI. The ROI Selling Financial Dashboard answers the
question, “What is the impact on my cash flow?” or, “What will this do to my
earnings or operating costs?”’ ROI Selling is more than just ROI, we provide a
comprehensive, simple to use interactive financial summary of the three year cost
of status quo and the value you expect to deliver as well as a C-Suite metric analysis
that includes impact on, profit, earning, ROA, ROE, operating costs, DSO’s and
more. All of the information collected from the Pain Discovery is captured and
summarized on the Financial Dashboard along with the backup details to create a
comprehensive business case.

Financial Statement Metric Analysis Status Quo * Cost” Calculation Summary
Metric Analyzed current Revised change Daily
Current cost of status quo $6,750,000 $8.654
Net Profit Margin $2,400,000 $2,582,439 7.1% Revised cost of status quo: $3,360,000 $4,308
Pretax Profit Value delivered / per day: $4,346
Revenue: $30,000,000 $32,280 487
Investment per day: $1,950 000 $2,500
Enternumber of days for decision delay: 60
Operating Costs $10,858,704 13%  |calculated decision delay cost: 5110769 | ..
Percentof Total Revenue: 36.7% 36.2% ati ein
Value vs. Cost per day ¢
Sales [ Employee $900,000 C-Suite Category Current Revised
Revenue: 30000000 $32:280 487 $365,000 | Net Profit Margin: $2,400,000 | 2,582,439
Operating Costs, 11,000,000 | $10,858,704
Sales / Employee 53,000,000 | $3,228,049
$225,000 Payroll as Percent of Sales: 25.0% 22.9%
Cash Fow Analysis 3,000 582,700 Eamings: 2,400,000 | $2.407,119
Year One Year Two Year Three Summary Total 2,500 $57.300
5900000 5625000 $425,000 $1.650000 2000
$365,000 $975,000 $1,.254,000 $2,594,000 A Hardware $500,000 Investment
-5535,000 5350000 520,000 564,000 15007 11,950,000 Software $460,000
$535,000 -$185,000 $644,000 $644,000 1,000 12,594,000 Consulting: $225,000
$500 Maintenance $180,000
Cash Flow Analysis ol gl internal Costs: $365,000
Value delivered / Day Invesiment {Day 301 Upgrades $175,000
Materials: 45,000
et resen vaue | $479,375 Miscellaneous
|internal Rate of Return: | 37% | other.
Number of years included: 3 Years Three year cost of status quo: 6,750,000
$1,950,000 Daily cost of status quo: $8.654
Return 2,594,000 Revised daily cost of status quo 54,308
Cumulative Return: $644,000 Decision Delay cost: $110,769

The ROI Selling Financial Dashboard will help your sales team sell value more
effectively. We break down each Pain Discovery Questionnaire into the following
components: Cost reductions, revenue increases and cost avoidances your
products and services offer. Next, we provide a section on current cost of issues,
pains and goals. Finally, we developed a comprehensive investment section with a
cash flow analysis graphically depicted for your prospects to truly understand
your business case. (See Business Case Analysis Tool Kit) The Financial
Dashboard will ensure you are at the top of every prospects list.
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